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COMPREHENSIVE INSTITUTIONAL DEVELOPMENT PLAN (IDP)
QU HEUTTA frerTd FT (IDP)
Session: 2025-2026

1. Vision / 3T (Vision)

English

To emerge as a leading women’s higher education institution committed to academic excellence, holistic
development, innovation, social responsibility, and sustainable practices, in alignment with National
Education Policy (NEP) 2020.
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2. Mission / €49 (Mission)
« To provide inclusive and quality higher education to women
. To promote skill-based, multidisciplinary and value-oriented education
« To foster innovation, research and entrepreneurship

. To nurture socially responsible and empowered women graduates
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3. Institutional Goals / HEATTA T

1. Academic excellence and outcome-based education
Effective implementation of NI:P-2020
Digital transformation and ICT integration
Student-centric learning and employability enhancement

Research, innovation and community engagement
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Green campus and sustainability
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4. Strategic Development Arceas 1 vorfifoer femrar o

4.1 Academic Development Plan / Wrerfores e g

Strengthening undergraduate and postgraduate programmes
Curriculum enrichment with skill-based and multidisciplinary components
Promotion of experiential learning, internships and projects

Faculty development through FDPs, workshops and refresher courses
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4.2 Teaching-Learning and Evaluation | Torerur-artenm QEI'W

Adoption of learner-centric and blended learning approaches
Use of ICT tools, smart classrooms and e-resources
Continuous internal assessment and formative evaluation

Mentoring and remedial support for slow learners
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4.3 Research, Innovation and Extension / IeT, TaTeR & ferear

Strengthening Institutional Innovation Cell (1IC)

Encouraging faculty and student research publications

Organizing seminars, workshops and conferences

Promoting community engagement through NSS, NCC and Rover Rangers
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4.4 Infrastructure and Learning Resources / 3TEETEAT e stfenmy damam

o Expansion of smart classrooms and ICT infrastructure
 Upgradation of laboratorics and library resources

+ Creation of digital library and e-learning facilitics

» Maintenance of sports and physical fitness facilities
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4.5 Student Support and Progression / BT WgTAaT Td Wl
» Career guidance, counseling and placement support

« Skill development and employability enhancement programmes

« Scholarships and financial assistance facilitation

» Promotion of leadership through student clubs and societies
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4.6 Governance, Leadership and Management / T9TTHH, ﬁ'@ﬁl‘@m

 Transparent and participative governance

« Strengthening IQAC for quality assurance

o Effective implementation of e-governance

« Capacity building of teaching and non-teaching staff
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4.7 Green Campus and Sustainability / FT@ qiteR Taf damar
« Promotion of eco-friendly and green campus initiatives
« Use of renewable energy and water conservation
« Waste management and plastic-free campus drives

« Environmental awareness programmes
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5. Implementation and Monitoring / Rt w AT AT

IDP will be implemented through IQAC and various committees
Periodic review and monitoring by college administration

« Feedback from stakeholders will be incorporated

« Annual action plars and outcome assessment
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6. Expected Outcomes / STUTera aRumd
« Improved academic quality and student outcomes
« Enhanced employability and life skills
« Strengthened research and innovation culture

« Sustainable and inclusive institutional growth

. Sherfires TUre TE BT IueIeR H GHT
o USTTRETIAT Ud Sfa e § 978
. Yt Ud AR SER(d oAl e

Tfutd gger g

Scanned with CamScanner



